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The return of the product
patents regime is leading
to a major re-orientation in
the Rs 20,000-crore Indian
drugs market. Multinational
companies are planning to
tap the low-volume but high-
end market segment by
adopting concept selling,
while the domestic band is
going rural and expanding
the market.

Multinational firms like Pfiz-
er, GSK, Novartis, Sanofi Aven-
tis, Roche, Bristol Maver and

an drugs market to launch
their high-value patented prod-

| ucts. Their business madel is

based on pharmaco-economics

'Pa_tents carve up drug market

incremental value they can pro-
vide. The targeted segment
will be the high-end patient class,
which is just 12 per cent of the
total market size. But, in value
terms, it will be more than Rs
10,000 crore, which is 40 per cent
higher than the companies’ cur-
rent business of Rs 6,000 crore,

At the same time, domes-
tic compames are largely look-

-ing at using their existing prod-

uct portfolio for market ex-
pansion, aiming at semi-urban

‘and rural areas with an Indi-

an price tag.
Glaxo SmithKline Phar-
maceuticals Ltd (G_SK‘Indiz‘a) is

,14
in tune with 1ts mtematloﬁal
strategy by reachmgmzttohlgh-
end customers. Ahmedabad-
based Cadila Healthcare Zy-;
dus), in contrast, has engaged
a leading consultant to draw:
a road map for expanding in-
to semi-urban and rural mar--
kets. Anotherlocal player, Mum- :
bai-based Sun Pharma, says.
that the domestic market, whic:ln=
contributes 53 per centtoitsto-}
tal revenue, is very 1mportan
to sustain growth. L 39%E

"These examples signify the
new trend. Finally, the battl 3
lines have been drawn inf
product patents regime: the,

local players will altack the m-
ral market for a volume-driven
business while the \1\( s w :H

initiated steps to re-assess their
current business models and
examine the feasibility of
new ones to sustain domestic
growth.

RB Smartha, managing
director of Interlink Marketing
Consultancy (P) Ltd, a lmd
ing pharmaceutical seclor con-

sulting firm, says the onset of |

the product patents regime has
forced Indian pharma com-
panies totake are-look at their
business models at home.
“Though the thrust of lead-

ing pharma companies like Ran- |

baxy, Dr Reddy’s Lab, Wock-
hardt, Cipla, Sun Pharma
and Cadila Healthcare will con-
tinueto be the overseas gener-
ic and branded generic mar-

kets, they and several other lo-
cal ;‘Ia\,u\\‘ il now be forced
Tn)l- at the semi-urban and
ral markets to sustain growth.”




